Addressing the Needs of Children of Offenders: The 4-H LIFE Model by Lawson, Lynna J. et al.
Sociology Publications Sociology
Fall 2007
Addressing the Needs of Children of Offenders:
The 4-H LIFE Model
Lynna J. Lawson
University of Missouri
Robert C. Wilkerson
University of Missouri
Tammy Gillespie
University of Missouri
Elizabeth G. Dunn
Impact LLC
J. Gordon Arbuckle
Iowa State University, arbuckle@iastate.edu
See next page for additional authorsFollow this and additional works at: http://lib.dr.iastate.edu/soc_las_pubs
Part of the Civic and Community Engagement Commons, Community-Based Learning
Commons, Educational Sociology Commons, and the Family, Life Course, and Society Commons
The complete bibliographic information for this item can be found at http://lib.dr.iastate.edu/
soc_las_pubs/5. For information on how to cite this item, please visit http://lib.dr.iastate.edu/
howtocite.html.
This Article is brought to you for free and open access by the Sociology at Iowa State University Digital Repository. It has been accepted for inclusion in
Sociology Publications by an authorized administrator of Iowa State University Digital Repository. For more information, please contact
digirep@iastate.edu.
Addressing the Needs of Children of Offenders: The 4-H LIFE Model
Abstract
4-H LIFE represents a promising approach to addressing the needs of children of offenders and their
caregivers. The 4-H Living Interactive Education (LIFE) Program was established in 1999 at the Potosi
Correctional Center, a maximum security prison/ 4-H LIFE is an enhanced or therapeutic visitation program
with three key components:
1) parent engagement
2) parent education
3) 4-H activities for children of offenders, led by the incarcerated parents.
Since inception, 141 youths between the ages of 5 and 18 have participated; 59 incarcerated fathers and 106
caregivers have also been engaged at PCC. Program evaluations suggest that parent-child outcomes improved.
In 2005, 4-H LIFE received the Annie E. Casey Foundation Family Strengthening Award.
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
$EVWUDFW+/,)(UHSUHVHQWVDSURPLVLQJDSSURDFKWRDGGUHVVLQJWKH
QHHGVRIFKLOGUHQRIRIIHQGHUVDQGWKHLUFDUHJLYHUV7KH+/LYLQJ
,QWHUDFWLYH)DPLO\(GXFDWLRQ/,)(3URJUDPZDVHVWDEOLVKHGLQDW
WKH3RWRVL&RUUHFWLRQDO&HQWHUDPD[LPXPVHFXULW\SULVRQ+/,)(LV
DQHQKDQFHGRUWKHUDSHXWLFYLVLWDWLRQSURJUDPZLWKWKUHHNH\
FRPSRQHQWV

SDUHQWHQJDJHPHQW
SDUHQWHGXFDWLRQ
+DFWLYLWLHVIRUFKLOGUHQRIRIIHQGHUVOHGE\WKH
LQFDUFHUDWHGSDUHQWV

6LQFHLQFHSWLRQ\RXWKVEHWZHHQWKHDJHVRIDQGKDYH
SDUWLFLSDWHGLQFDUFHUDWHGIDWKHUVDQGFDUHJLYHUVKDYHDOVREHHQ
HQJDJHGDW3&&3URJUDPHYDOXDWLRQVVXJJHVWWKDWSDUHQWFKLOG
RXWFRPHVLPSURYHG,Q+/,)(UHFHLYHGWKH$QQLH(&DVH\
)RXQGDWLRQ)DPLO\6WUHQJWKHQLQJ$ZDUG








,QWURGXFWLRQ

2YHUPLOOLRQPHQDQGZRPHQDUHLQFDUFHUDWHGDWIHGHUDOVWDWHDQGORFDOOHYHOV%XUHDXRI
-XVWLFH6WDWLVWLFV,WLVHVWLPDWHGWKDWRIPDOHDQGRIIHPDOHRIIHQGHUVKDYH
PLQRUFKLOGUHQ2QDQ\JLYHQGD\PRUHWKDQPLOOLRQ86FKLOGUHQDQGWHHQVKDYHDQ
LQFDUFHUDWHGSDUHQW&&,35HVHDUFKRQFKLOGUHQZLWKLQFDUFHUDWHGSDUHQWVVXJJHVWVWKDW
WKHLPSDFWRQFKLOGUHQDQGDGROHVFHQWVFDQEHVLJQLILFDQW

6HSDUDWLRQIURPSDUHQWVE\SULVRQFDQEHGHYDVWDWLQJUHVXOWLQJLQIHHOLQJVRIDEDQGRQPHQW
VDGQHVVDQGDQJHUDQGFDQOHDGWRHDWLQJDQGVOHHSLQJGLVRUGHUVORZHUDFDGHPLF
SHUIRUPDQFHDQGGLVUXSWLYHEHKDYLRU%ORFN	3RWWKDVW-RKQVWRQD:LWKRXW
LQWHUYHQWLRQDVPDQ\DVRIWKHVHFKLOGUHQDUHOLNHO\WREHFRPHLQYROYHGZLWKWKHFULPLQDO
MXVWLFHV\VWHP7LHUQH\	*URVVPDQ

(QKDQFHGRUWKHUDSHXWLFYLVLWDWLRQLVDQDSSURDFKWKDWVHHPVWRPLWLJDWHVRPHRIWKHQHJDWLYH
HIIHFWVRISDUHQWDOLQFDUFHUDWLRQ(QKDQFHGYLVLWDWLRQDGGUHVVHVWKHQHHGIRUSK\VLFDODQG
HPRWLRQDOLQWHUDFWLRQEHWZHHQPDQ\FKLOGUHQDQGWKHLUSDUHQWV0RVWWUDGLWLRQDOYLVLWVHWWLQJVLQ
FRUUHFWLRQDOIDFLOLWLHVDUHUHVWULFWLYHDOORZLQJRQO\PLQLPDOLQWHUDFWLRQDQGSK\VLFDOFRQWDFW
EHWZHHQSDUHQWDQGFKLOG,QFRQWUDVWHQKDQFHGYLVLWDWLRQSURJUDPVDOORZFKLOGUHQDQGSDUHQWV
WRLQWHUDFWPRUHQDWXUDOO\LQFKLOGRULHQWHGHQYLURQPHQWV-RKQVWRQD&KLOGUHQZKRYLVLW
WKHLULQFDUFHUDWHGSDUHQWVVFRUHKLJKHURQPHDVXUHVRIZHOOEHLQJ,4HPRWLRQDODGMXVWPHQW
DQGEHKDYLRUDOPHDVXUHV-RKQVWRQE

+/,)(3URJUDP

7KH+/LYLQJ,QWHUDFWLYH)DPLO\(GXFDWLRQ/,)(3URJUDPZDVHVWDEOLVKHGLQDWWKH
3RWRVL&RUUHFWLRQDO&HQWHU3&&DPD[LPXPVHFXULW\SULVRQLQ:DVKLQJWRQ&RXQW\0LVVRXUL
7KHSURJUDPZDVLQLWLDOO\IXQGHGDVD8QLWHG6WDWHV'HSDUWPHQWRI$JULFXOWXUH¶V&KLOGUHQ<RXWK
DQG)DPLOLHVDW5LVN&<)$5SURMHFW7KH0LVVRXUL&<)$5SURMHFWWHDPLQFOXGHGIDFXOW\IURP
WKH8QLYHUVLW\RI0LVVRXUL([WHQVLRQLQ+<RXWK'HYHORSPHQWDQG+XPDQ(QYLURQPHQWDO
6FLHQFHVDQGIURP/LQFROQ8QLYHUVLW\&RRSHUDWLYH([WHQVLRQ

7KH0LVVRXUL&<)$5SURMHFWWHDPFRXQW\+([WHQVLRQHGXFDWRUVFRPPXQLW\OHDGHUV
LQFDUFHUDWHGIDWKHUVDQGSULVRQDGPLQLVWUDWRUVZRUNHGRYHUDVL[PRQWKSHULRGWRGHYHORSDQG
UHILQHSURJUDPJRDOV7KHRYHUDOOREMHFWLYHIRU+/,)(EHFDPH³7RSURPRWHDVWURQJ
KHDOWK\DQGQXUWXULQJIDPLO\HQYLURQPHQWIRUFKLOGUHQRILQFDUFHUDWHGSDUHQWVZKLOHKHOSLQJ
LQFDUFHUDWHGSDUHQWVEHFRPHSRVLWLYHUROHPRGHOVDQGPHQWRUV´$SURJUDPORJLFPRGHOZDV
GHYHORSHGWDUJHWLQJORQJWHUPRXWFRPHVLQFOXGLQJ

• &KLOGUHQ¶VVHOIHVWHHPDQGVRFLDOVNLOOVDUHLPSURYHG
• &KLOGUHQEHFRPHEHWWHUFLWL]HQVDQGOHDGHUV
• &KLOGUHQVWD\LQVFKRROORQJHU
• &KLOGUHQ¶VVHQVHRILVRODWLRQLVUHGXFHG
• &KLOGUHQ¶VULVNRILQFDUFHUDWLRQLVUHGXFHG
• &KLOGUHQDQGIDWKHUVPDLQWDLQORQJWHUPUHODWLRQVKLS
• 6WUHVVOHYHOVDUHUHGXFHGIRUIDWKHUVDQGSULVRQZRUNHUV
• 5HFLGLYLVPLVUHGXFHG
 
,QFDUFHUDWHGIDWKHUVZRUNHGZLWK+DQG3&&VWDIIWRIRUPDUHFRJQL]HGRUJDQL]DWLRQZLWKLQ
WKHSULVRQLQFOXGLQJE\ODZVDQGHOHFWHGRIILFHUV$OOSDUWLFLSDQWVLQFOXGLQJRIIHQGHUVFKLOGUHQ
DQGFDUHJLYHUVZHUHPHPEHUVRI+/,)(2IIHQGHUSDUWLFLSDQWVLQFOXGHGIDWKHUV
JUDQGIDWKHUVDQGVWHSIDWKHUVDVZHOODVPHQZLWKRQJRLQJDSSURYHGYLVLWVZLWKQLHFHV
QHSKHZVDQGRWKHUFORVHUHODWLYHVEHWZHHQWKHDJHVRIDQG5HIHUHQFHVWRLQFDUFHUDWHG
IDWKHUVDQGSDUHQWVUHSUHVHQWWKLVEURDGDUUD\RIDGXOWFKLOGUHODWLRQVKLSV

+/,)(ZDVGHVLJQHGDVDQHQKDQFHGYLVLWDWLRQSURJUDPZLWKWKUHHLQWHJUDWHGFRPSRQHQWV
SDUHQWHQJDJHPHQWSDUHQWHGXFDWLRQDQG+DFWLYLWLHV

3DUHQWHQJDJHPHQW,QFDUFHUDWHGIDWKHUVDW3&&SDUWLFLSDWHGLQPRQWKO\SODQQLQJDQG
EXVLQHVVPHHWLQJVZLWK3&&DQG+VWDII)DWKHUVSULRULWL]HG+DFWLYLWLHVWKH\ZRXOGOLNHWR
OHDGLQYLVLWDWLRQVHVVLRQVDQGPDGHGHFLVLRQVDERXWUHVRXUFHVQHHGHGWRFDUU\RXWWKHDFWLYLWLHV
VXFKDVIXQGVVXSSOLHVDQGDVVLJQHGWDVNV7KHRIIHQGHUVVKDUHGLQIRUPDWLRQSHUWDLQLQJWRWKHLU
XQLTXHQHHGVDQGVLWXDWLRQV3ODQQLQJPHHWLQJVEXLOWRZQHUVKLSUHVXOWLQJLQDGUDPDWLFVKLIWLQ
RIIHQGHUSHUFHSWLRQ$VDUHVXOWVWDIIZHUHVHHQDVSDUWQHUVUDWKHUWKDQVHUYLFHSURYLGHUV
7KHVHPHHWLQJVZHUHDQHVVHQWLDOFRQQHFWLRQEHWZHHQSDUHQWLQJFODVVHVDQGYLVLWDWLRQDVWKH
IDWKHUVSODQQHGKRZWRXVHQHZSDUHQWLQJVNLOOVGXULQJYLVLWDWLRQ

+/,)(EXVLQHVVZDVDOVRFRQGXFWHGDWWKHVHPRQWKO\VHVVLRQV0HPEHUVGLVFXVVHGGD\WR
GD\RSHUDWLRQVRIWKHSURJUDPLQVLGHWKHLQVWLWXWLRQVXFKDVIXQGUDLVHUVGRQDWLRQVWRRXWVLGH
FKDULWLHVDQGUHVWRUDWLYHMXVWLFHSURMHFWV)RUH[DPSOHRQHIXQGUDLVHUJHQHUDWHG+FDPS
VFKRODUVKLSVIRURIIHQGHUV¶FKLOGUHQ

3DUHQWLQJHGXFDWLRQ0RQWKO\SDUHQWLQJFODVVHVIRFXVHGRQFKLOGGHYHORSPHQW
FRPPXQLFDWLRQDQGSRVLWLYHGLVFLSOLQH7KHVHUHTXLUHGFODVVHVJDYHRIIHQGHUVVNLOOVQHHGHGWR
EHWWHUFRQQHFWZLWKWKHLUFKLOGUHQDQGUHLQIRUFHGFRQFHSWVRIDZDUHQHVVDQGUHVSRQVLELOLW\
'XULQJSDUHQWLQJFODVVHV+/,)(IDWKHUVWRRNSDUWLQDFWLYLWLHVGHVLJQHGWRLQFUHDVHWKHLU
FDSDFLW\DVDSDUHQWDQGUROHPRGHO6HVVLRQVZHUHWDXJKWE\([WHQVLRQHGXFDWRUVWUDLQHGLQ
ZRUNLQJZLWKRIIHQGHUVDQGFHUWLILHGLQVHOHFWHGFXUULFXODLQFOXGLQJ%XLOGLQJ6WURQJ)DPLOLHV
8QLYHUVLW\RI0LVVRXUL+XPDQ(QYLURQPHQWDO6FLHQFHV2XWUHDFKDQG([WHQVLRQDQG
7DFNOLQJWKH7RXJK6NLOOV7URWWD,QDGGLWLRQ([WHQVLRQHGXFDWRUVSUHSDUHGLQFDUFHUDWHG
IDWKHUVWRXVHSHHUUHYLHZHG+FXUULFXODZLWKWKHLUFKLOGUHQGXULQJ+DFWLYLWLHV

(DUO\RQSDUHQWLQJFODVVHVZHUHFRQGXFWHGIRUFDUHJLYHUVZKLOHWKHLQFDUFHUDWHGIDWKHUVKHOG
+DFWLYLWLHVZLWKWKHLUFKLOGUHQ&DUHJLYHUVDVNHGWREHLQFOXGHGGXULQJWKH+DFWLYLWLHV7KLV
SDUWLFLSDQWGULYHQFKDQJHDOORZHG\RXWKRIIHQGHUVDQGFDUHJLYHUVWRVWUHQJWKHQWKHLUIDPLO\
XQLWDVZHOODVEXLOGUHODWLRQVKLSVZLWKRWKHUIDPLOLHVUHGXFLQJIHHOLQJVRILVRODWLRQ$Q
LQFDUFHUDWHGIDWKHUVDLG³7KH/,)(PHHWLQJVKHOSPHE\EXLOGLQJDVWURQJHUERQGZLWKRXU
IDPLO\DQGVKDULQJZLWKRWKHUIDPLOLHVLQWKHVDPHFLUFXPVWDQFHV´

+DFWLYLWLHV0RQWKO\+DFWLYLWLHVZHUHFRQGXFWHGDW3&&XVLQJD+FOXEPHHWLQJ
IRUPDWZLWKSOHGJHVUROOFDOOEXVLQHVVJDPHVHGXFDWLRQDOSURJUDPDQGUHIUHVKPHQWV<RXWK
VHUYHGDV+RIILFHUVDQGOHDGWKHPHHWLQJVZLWKVXSSRUWIURPSDUHQWV([WHQVLRQHGXFDWRUV
DQG3&&VWDII7KHRIIHQGHUFKLOGDQGFDUHJLYHUZRUNHGWRJHWKHURQ+FOXEDFWLYLWLHVVXFKDV
FUDIWVRUFXUULFXODEDVHGDFWLYLWLHVIRFXVLQJRQVXEMHFWVVXFKDVFRQIOLFWUHVROXWLRQ
FRPPXQLFDWLRQDQGFKDUDFWHUGHYHORSPHQW$OODFWLYLWLHVDQGSURMHFWVZHUHFDUHIXOO\UHYLHZHG
DQGSUHDSSURYHGE\3&&VWDII

5HJXODUYLVLWDWLRQUXOHVDWWKH3&&UHTXLUHGWKDWIDWKHUVOLPLWSK\VLFDOFRQWDFWZLWKWKHLUFKLOGUHQ
DQGUHPDLQVHDWHGDWDOOWLPHVZLWKWKHLUKDQGVYLVLEOHRQWKHWDEOHWRS,QFRQWUDVW+/,)(
PHHWLQJVLQFOXGHGJDPHVDQGVRQJVUHVXOWLQJLQODXJKWHUKXJVDQGVSRQWDQHRXVFRQYHUVDWLRQ
2QHRIIHQGHUGHVFULEHGWKHLPSRUWDQFHRIZRUNLQJZLWKKLVFKLOGDW+PHHWLQJV³,WIHHOVOLNH
EHLQJDIDWKHU<RX¶UHVKDULQJDIDWKHUVRQUHODWLRQVKLSDQGDFFRPSOLVKLQJVRPHWKLQJZLWK
KLP´

7RGD\FRXQW\+([WHQVLRQHGXFDWRUVSURYLGHGD\WRGD\OHDGHUVKLSIRUWKHSURMHFWZLWK
VXSSRUWIURPFDPSXVEDVHGIDFXOW\,QLWLDOO\WKH&<)$5SURMHFWIXQGHGDSRVLWLRQLQWKH
FRXQW\7KHSURMHFWLVQRZLQWHJUDWHGLQWR+DQG([WHQVLRQSURJUDPPLQJDVSDUWRIUHJXODU
DVVLJQPHQWV6XSSRUWDQGWUDLQLQJIRU+/,)(LVSURYLGHGE\WKH&<)$5SURMHFWWHDP,Q
DGGLWLRQDOO([WHQVLRQHPSOR\HHVDQGYROXQWHHUVZKRZRUNZLWKWKH+/,)(SURJUDPLQVLGH
3&&PXVWEHFRPHDQRIILFLDO³9ROXQWHHULQ&RUUHFWLRQV´2ULHQWDWLRQDQGDQQXDOUHQHZDO
WUDLQLQJVDUHSURYLGHGDWQRFRVWE\WKH'HSDUWPHQWRI&RUUHFWLRQV

2XWFRPHV

6LQFHLQFHSWLRQ\RXWKVEHWZHHQWKHDJHVRIDQGKDYHSDUWLFLSDWHGLQFDUFHUDWHG
SDUHQWVDQGFDUHJLYHUVKDYHDOVREHHQHQJDJHGDW3&&$PXOWLPHWKRGHYDOXDWLRQZDV
HPSOR\HGWRDVVHVVFKLOGDQGSDUHQWRXWFRPHV%HFDXVHRIWKHLQYROYHPHQWRIPLQRUVDQG
LQFDUFHUDWHGSHUVRQVWKHSURMHFWZDVULJRURXVO\UHYLHZHGIRUKXPDQVXEMHFWV¶SURWHFWLRQEHIRUH
DSSURYDO

&KLOGUHQ$OLIHVNLOOVVXUYH\ZDVGHYHORSHGWRDVVHVVDFDGHPLFVJRDOVHWWLQJDQG
DFKLHYHPHQWGHFLVLRQPDNLQJSUREOHPVROYLQJFRPPXQLFDWLRQVRFLDOFRPSHWHQFLHVDQGVHOI
HVWHHP6HH$SSHQGL[$±/LIH6NLOOV6XUYH\,QVWUXPHQW7KHLQVWUXPHQWZDVDGDSWHGIURP

• 5RVHQEHUJ6HOI(VWHHP6FDOH5RVHQEHUJ
• +)RXU)ROG<RXWK'HYHORSPHQW0RGHO%DUNPDQHWDO
• 8WDK
V<RXWKDQG)DPLOLHVZLWK3URPLVH3URJUDPHYDOXDWLRQWRRO8WDK6WDWH8QLYHUVLW\
([WHQVLRQ

2YHUDWKUHH\HDUSHULRGVXUYH\VZHUHDGPLQLVWHUHGIRXUWLPHV$OOVFKRRODJHFKLOGUHQDQG
\RXWKDWWHQGLQJ+/,)(RQDJLYHQGD\ZHUHDVVHVVHG+RZHYHUWKHUHPRWHORFDWLRQ
WUDQVSRUWDWLRQDQGVWDWXVRIWKHRIIHQGHUVPHDQWWKDWRQO\DERXWKDOIWKHSRWHQWLDOFKLOGUHQDQG
\RXWKZHUHDVVHVVHGDWHDFKSRLQWRIPHDVXUHPHQW3DUWLFLSDQWFKDUDFWHULVWLFVZHUH

$JHUDQJH±\HDUVROG0HDQDJH±\HDUVROG
5DFHHWKQLFLW\:KLWH±0XOWLUDFLDO±%ODFN±
*HQGHU0DOH)HPDOH

$YHUDJHVDPSOHVFRUHVLQFUHDVHGVOLJKWO\RYHUWLPHEXWWKHVPDOOVDPSOHVL]HDQGWKHXVHRI
FURVVVHFWLRQDOGDWDPDNHWKHUHVXOWVSULPDULO\XVHIXODVDSLORWVWXG\WKDWFDQLQIRUPIXWXUH
UHVHDUFK'XQQ)RUIXOOUHVXOWVDQGDQDO\VLVVHH
KWWSPXH[WHQVLRQPLVVRXULHGXIFUSOLIHHYDOXDWLRQOLIHKWP

)DWKHUV)DWKHUVSDUWLFLSDWHGLQIRFXVJURXSVDWWULEXWLQJVHYHUDOSRVLWLYHLPSDFWVWR+
/,)(LQFOXGLQJ

• ERQGLQJDQGVWURQJHUSDUHQWFKLOGUHODWLRQVKLS
• LPSURYHGSDUHQWFKLOGFRPPXQLFDWLRQ
• GHYHORSPHQWRIOLIHVNLOOVVXFKDVOHDGHUVKLSHPSDWK\DQGVHOIFRQWUROE\FKLOG
• VHQVHRIIDPLO\XQLW\EHWZHHQIDWKHUVFKLOGUHQDQGFDUHJLYHUV
• LPSURYHGEHKDYLRUDQGDFDGHPLFSHUIRUPDQFHE\FKLOG

)DWKHUVDOVRUHSRUWHGWKDWWKHSDUHQWLQJPHHWLQJVSURYLGHGWKHPZLWKJUHDWHUXQGHUVWDQGLQJRI
ZKDWLWPHDQVWREHDIDWKHU'XQQ	$UEXFNOH)RUUHVXOWVUHSRUWVDQGIRFXVJURXS
SURWRFROVHHKWWSH[WHQVLRQPLVVRXULHGXIFUSOLIHHYDOXDWLRQH[HFVXPPDU\KWP

6\VWHP7KHLPSDFWRI+/,)(QRZH[WHQGVEH\RQG:DVKLQJWRQ&RXQW\/DUJHO\DVD
UHVXOWRIWKHSURJUDPPRUHHPSKDVLVLVEHLQJJLYHQWRSURJUDPVIRUFKLOGUHQRIRIIHQGHUVDQG
FDUHJLYHUV,QWKH&<)$5SURMHFWWHDPSODQQHGDQGKRVWHGWKH&KLOGUHQRI2IIHQGHUV
3DUWQHUVKLSFRQIHUHQFHWRIRVWHUVXSSRUWQHWZRUNVEHWZHHQVRFLDOVHUYLFHSURYLGHUVDQG
FDUHJLYHUV7KUHHDGGLWLRQDOFRPPXQLWLHVDUHUHSOLFDWLQJ+/,)(LQ0LVVRXUL¶VFXUUHQW&<)$5
SURMHFWVHUYLQJLQFDUFHUDWHGZRPHQDVZHOODVPHQ+/,)(KDVDOVREHHQIHDWXUHGLQ
SUHVHQWDWLRQVDWQDWLRQDO\RXWKGHYHORSPHQWFRQIHUHQFHV6LJQLILFDQWO\+/,)(ZDVVHOHFWHG
E\WKH$QQLH(&DVH\)RXQGDWLRQDVRQHRIWKHQDWLRQDO)DPLO\6WUHQJWKHQLQJ$ZDUGZLQQHUVLQ
&RQWDFWWKH)DPLO\DQG&RPPXQLW\5HVRXUFH3URJUDP8QLYHUVLW\RI0LVVRXUL([WHQVLRQ
IRUUHSOLFDWLRQLQIRUPDWLRQLQFOXGLQJDSURJUDPPDQXDODQGZHEEDVHGUHVRXUFHVDW
KWWSH[WHQVLRQPLVVRXULHGXIFUS

5HFRPPHQGDWLRQV

(VWDEOLVKFRPPXQLW\VXSSRUWXSIURQW+/,)(HOLFLWHGVWURQJIHHOLQJV²ERWKSRVLWLYH
DQGQHJDWLYH,QLWLDOO\DVPDOOEXWYRFDOJURXSRIFRPPXQLW\PHPEHUVRSSRVHGWKHSURJUDP
7RZQKDOOPHHWLQJVZHUHKHOGZKHUH\RXWKDQGDGXOWVIURP+&OXEVLQ:DVKLQJWRQ&RXQW\
DORQJZLWKFRXQW\DQGVWDWHH[WHQVLRQDGPLQLVWUDWRUVVSRNHRQWKHLPSRUWDQFHRIZRUNLQJZLWK
FKLOGUHQRIRIIHQGHUV7KHSURFHVVUHVXOWHGLQEHWWHUXQGHUVWDQGLQJRIWKHLVVXHVDQGDVWURQJHU
FRPPLWPHQWWRDFFHVVDQGRSSRUWXQLW\IRUDOO\RXWK

(QJDJHDOOVWDNHKROGHUVLQSURJUDPGHYHORSPHQWLPSOHPHQWDWLRQDQGHYDOXDWLRQ
+/,)(LVEXLOWRQWKHLGHDWKDWRIIHQGHUVFKLOGUHQFDUHJLYHUVFRUUHFWLRQVVWDIIFRPPXQLW\
PHPEHUVDQGSURJUDPVWDIIPXVWKDYHRZQHUVKLSIRUWKHSURJUDPWREHVXFFHVVIXO7KH
QHHGVRIHDFKFRPPXQLW\DQGFRUUHFWLRQDOIDFLOLW\DUHXQLTXHVRVWDNHKROGHULQSXWLVHVVHQWLDO
:KHWKHUEXLOGLQJWKHSURJUDPORJLFPRGHORUPRGLI\LQJWKHSURJUDPVWUXFWXUHHQJDJHPHQWLV
FULWLFDOWRVXFFHVVIXOLPSOHPHQWDWLRQ

%XLOGRQJRLQJHYDOXDWLRQLQWRWKHSURJUDPIURPWKHLQFHSWLRQ2QHRIWKHPRVW
SRZHUIXOWRROVLQFUHDWLQJDQGVXVWDLQLQJ+/,)(KDVEHHQRQJRLQJSURJUDPHYDOXDWLRQ
3URJUDPHYDOXDWLRQUHVXOWVKDYHEHHQXVHGWRLPSURYHWKHSURJUDPHGXFDWHRWKHUVDQGEXLOG
VXSSRUWDPRQJIXQGHUVDGPLQLVWUDWRUVDQGFRPPXQLW\OHDGHUV

6WUHQJWKHQHYDOXDWLRQVWUDWHJLHVDQGPHWKRGRORJLHV$WWKHVDPHWLPHHYDOXDWLRQ
ILQGLQJVDUHOLPLWHG3UDFWLWLRQHUVZKRUHSOLFDWH+/,)(VKRXOGXVHDGGLWLRQDOPHWKRGRORJLHV
DQGPHDVXUHVWRIROORZFKDQJHVLQLQGLYLGXDOFKLOGUHQRYHUWLPH)XUWKHUHYDOXDWLRQVKRXOG
H[SDQGWRLQFOXGHGDWDIURPNH\VWDNHKROGHUVVXFKDVFDUHJLYHUV

&RQFOXVLRQV

+/,)(LVDSURPLVLQJDSSURDFKIRUPLWLJDWLQJSRWHQWLDOQHJDWLYHLPSDFWVRISDUHQWDO
LQFDUFHUDWLRQIRUPRVWFKLOGUHQRIRIIHQGHUV+RZHYHUDVLVWKHFDVHZLWKPXFKRIWKHUHVHDUFK
RQFKLOGUHQZLWKLQFDUFHUDWHGSDUHQWVWKHHYDOXDWLRQLVOLPLWHGE\DVPDOOVDPSOHVL]HDQG
VLPSOHPHWKRGRORJLFDODSSURDFKHVWKDWPHDVXUHGVKRUWWHUPLPSDFWV6H\PRXU)XUWKHU
UHVHDUFKLVQHHGHGWRH[DPLQHWKHLPSDFWRQFKLOGUHQDQGIDPLOLHVRYHUWLPH

2IFULWLFDOLQWHUHVWLVZKHWKHUSDUWLFLSDWLRQLQ+/,)(FRQWULEXWHVWRVXVWDLQHGUHGXFWLRQRI
SUREOHPEHKDYLRUVDQGLPSURYHGGHYHORSPHQWDORXWFRPHVIRUFKLOGUHQDGROHVFHQWVDQG\RXQJ
DGXOWV6LQFHFKLOGUHQRIRIIHQGHUVDUHPRUHOLNHO\WREHFRPHRIIHQGHUVWKHPVHOYHVLWLV
HVVHQWLDOWROHDUQZKHWKHU+/,)(DQGRWKHUHQKDQFHGYLVLWDWLRQSURJUDPVFDQLQWHUYHQHLQ
WKLVF\FOH

,IFXUUHQWWUHQGVLQLQFDUFHUDWLRQFRQWLQXH\RXWKGHYHORSPHQWSUDFWLWLRQHUVDQGUHVHDUFKHUV
PXVWILQGZD\VWRVXSSRUWFKLOGUHQRILQFDUFHUDWHGSDUHQWVLQRUGHUWRSURPRWHSRVLWLYH
GHYHORSPHQWDQGSUHYHQWQHJDWLYHRXWFRPHVIRUPLOOLRQVRI\RXWKV
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5HIHUHQFHV

%DUNPDQ6-0DFKWPHV.0\HUV++RUWRQ5/	+XWFKLQVRQ6)RXU)ROG
<RXWK'HYHORSPHQW0RGHO+3XEOLFDWLRQ1R:HVW/DID\HWWH,13XUGXH8QLYHUVLW\DQG
7KH2KLR6WDWH8QLYHUVLW\

%ORFN.-	3RWWKDVW0-*LUO6FRXWV%H\RQG%DUV)DFLOLWDWLQJ3DUHQW&KLOG&RQWDFW
LQ&RUUHFWLRQDO6HWWLQJV,Q&6H\PRXU	&)+DLUVWRQ(GV&KLOGUHQZLWK3DUHQWVLQ3ULVRQ
&KLOG:HOIDUH3ROLF\3URJUDPDQG3UDFWLFH,VVXHVSS1HZ%UXQVZLFN1-
7UDQVDFWLRQ3XEOLVKHUV

%XUHDXRI-XVWLFH6WDWLVWLFV&RUUHFWLRQV6WDWLVWLFV5HWULHYHG-DQXDU\IURP
KWWSZZZRMSXVGRMJRYEMVFRUUHFWKWP

&&,3+RZ0DQ\&KLOGUHQRI,QFDUFHUDWHG3DUHQWV$UH7KHUH"'DWD6KHHWVRQ&KLOGUHQ
RI,QFDUFHUDWHG3DUHQWV1RD(DJOH5RFN&$&HQWHUIRU&KLOGUHQRI,QFDUFHUDWHG3DUHQWV

'XQQ(/LIH6NLOOVLQ&KLOGUHQRI,QFDUFHUDWHG)DWKHUV5HWULHYHG-DQXDU\
IURPKWWSPXH[WHQVLRQPLVVRXULHGXIFUSOLIHHYDOXDWLRQOLIHKWP

'XQQ(	$UEXFNOH-*&KLOGUHQRI,QFDUFHUDWHG3DUHQWVDQG(QKDQFHG9LVLWDWLRQ
3URJUDPV,PSDFWVRIWKH/LYLQJ,QWHUDFWLYH)DPLO\(GXFDWLRQ/,)(3URJUDP5HWULHYHG
-DQXDU\IURPKWWSPXH[WHQVLRQPLVVRXULHGXIFUSOLIHHYDOXDWLRQOLIHKWP

-RKQVWRQ'D(IIHFWVRI3DUHQWDO,QFDUFHUDWLRQ,Q.*DEHO	'-RKQVWRQ(GV
&KLOGUHQRI,QFDUFHUDWHG3DUHQWVSS1HZ<RUN/H[LQJWRQ%RRNV

-RKQVWRQ'E,QWHUYHQWLRQ,Q.*DEHO	'-RKQVWRQ(GV&KLOGUHQRI,QFDUFHUDWHG
3DUHQWVSS1HZ<RUN/H[LQJWRQ%RRNV

-RKQVWRQ'F3DUHQW&KLOG9LVLWDWLRQLQWKH-DLORU3ULVRQ,Q.*DEHO	'-RKQVWRQ
(GV&KLOGUHQRI,QFDUFHUDWHG3DUHQWVSS1HZ<RUN/H[LQJWRQ%RRNV

5RVHQEHUJ06RFLHW\DQGWKH$GROHVFHQW6HOI,PDJH3ULQFHWRQ1-3ULQFHWRQ
8QLYHUVLW\3UHVV

5RVHQEHUJ0&RQFHLYLQJWKH6HOI0DODEDU)/.ULHJHU

6H\PRXU&%&KLOGUHQZLWK3DUHQWVLQ3ULVRQ&KLOG:HOIDUH3ROLF\3URJUDPDQG
3UDFWLFH,VVXHV,Q&6H\PRXU	&)+DLUVWRQ(GV&KLOGUHQZLWK3DUHQWVLQ3ULVRQ&KLOG
:HOIDUH3ROLF\3URJUDPDQG3UDFWLFH,VVXHVSS1HZ%UXQVZLFN1-7UDQVDFWLRQ
3XEOLVKHUV

7LHUQH\-3	*URVVPDQ-%0DNLQJDGLIIHUHQFH$QLPSDFWVWXG\RI%LJ%URWKHUV
%LJ6LVWHUV3KLODGHOSKLD3$3XEOLF3ULYDWH9HQWXUHV

7URWWD57DFNOLQJWKH7RXJK6NLOOV$&XUULFXOXP%XLOGLQJ6NLOOVIRU:RUNDQG/LIH
([WHQVLRQ3XEOLFDWLRQ&%&ROXPELD028QLYHUVLW\RI0LVVRXUL&ROXPELD

8QLYHUVLW\RI0LVVRXUL+XPDQ(QYLURQPHQWDO6FLHQFHV2XWUHDFKDQG([WHQVLRQ%XLOGLQJ
6WURQJ)DPLOLHV5HWULHYHG6HSWHPEHUIURPKWWSH[WHQVLRQPLVVRXULHGXEVI

8WDK6WDWH8QLYHUVLW\([WHQVLRQ8WDK6WDWH<RXWKDQG)DPLOLHVZLWK3URPLVH<)3
(YDOXDWLRQ,QVWUXPHQW/RJDQ878WDK6WDWH8QLYHUVLW\


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
&RS\ULJKWRI-RXUQDORI<RXWK'HYHORSPHQWa%ULGJLQJ5HVHDUFKDQG3UDFWLFH&RQWHQWPD\QRWEH
FRSLHGRUHPDLOHGWRPXOWLSOHVLWHVRUSRVWHGWRDOLVWVHUYZLWKRXWFRS\ULJKWKROGHU¶VH[SUHVVZULWWHQ
SHUPLVVLRQ+RZHYHUXVHUVPD\SULQWGRZQORDGRUHPDLODUWLFOHVIRULQGLYLGXDOXVH
$SSHQGL[±$±/LIH6NLOOV6XUYH\,QVWUXPHQW
7+(/,9,1*,17(5$&7,9()$0,/<('8&$7,21/,)(352*5$0
32726,02
/,)(6.,//66859(<
&<)$5,03$&7(9$/8$7,21

'$7( BBBBBBBBBB
+RZROGDUH\RX"

$UH\RXPDOHRUIHPDOH"PDOHIHPDOH

:KDWLV\RXUUDFHRUHWKQLFLW\"

 :KLWHQRWRI+LVSDQLF2ULJLQ  %ODFNQRWRI+LVSDQLF2ULJLQ
 $PHULFDQ,QGLDQRU$ODVNDQ1DWLYH  +LVSDQLF
 $VLDQRU3DFLILF,VODQGHU  0XOWL5DFLDO


:KDWJUDGHDUH\RXLQ",IVFKRROLVRXWIRUWKHVXPPHUZKDWJUDGHGLG\RXMXVWILQLVK"

$ERXWZKHQGLG\RXILUVWFRPHWRWKH+/,)(3URJUDP"

VRPHWLPHLQWKHSDVWPRQWK
RQHWRWKUHHPRQWKVDJR
PRUHWKDQWKUHHPRQWKVDJR

$ERXWKRZPDQ\RIWKHPHHWLQJVGR\RXFRPHWR"

DOOWKHPHHWLQJV
PRVWRIWKHPHHWLQJV
KDOIRIWKHPHHWLQJV
OHVVWKDQKDOIRIWKHPHHWLQJV


6(&7,21

'LUHFWLRQV5HDGHDFKVWDWHPHQWDQGFLUFOHWKHDQVZHUWKDWEHVWGHVFULEHV\RXDWWKHSUHVHQWWLPH
7KHDQVZHUVUDQJHIURPZKLFKPHDQV³QHYHU´WRZKLFKPHDQV³DOZD\V´

  1HYHU 1RWRIWHQ
6RPH
WLPHV 8VXDOO\ $OZD\V
 %HIRUH,PDNHDGHFLVLRQ,WKLQNDERXWKRZLWZLOODIIHFWPH     
 ,VD\³QR´WRP\IULHQGVLIWKH\ZDQWPHWRGRVRPHWKLQJWKDWLVZURQJ     
 ,UHDGZKHQ,KDYHIUHHWLPH     
 ,UHDFKJRDOV,KDYHVHWIRUP\VHOI     
 ,SODQDKHDGIRUWKLQJVWKDWQHHGWREHGRQH     
 ,ILQLVKP\VFKRROKRPHZRUNRQWLPH     
 ,FDQWDONWRP\IULHQGVDERXWSHUVRQDOWKLQJV     
 ,ORRNSHRSOHLQWKHH\HZKHQ,WDONZLWKWKHP     
 ,WKLQNDERXWGLIIHUHQWZD\V,FDQVROYHDSUREOHPEHIRUH,GHFLGH     
 ,WU\WRJHWWKHIDFWVEHIRUH,VROYHDSUREOHP     
 ,ILQGLWHDV\WRJHWP\SRLQWDFURVV     
 ,WU\WRVROYHSUREOHPVZLWKRXWILJKWLQJ     
 ,WKLQNDERXWZKDW,¶PJRLQJWRVD\EHIRUH,VSHDN     
 %HIRUH,PDNHDGHFLVLRQ,WKLQNDERXWKRZLWZLOODIIHFWRWKHUSHRSOH     
 ,WU\WRXQGHUVWDQGZKDWWKHRWKHUSHUVRQLVVD\LQJEHIRUH,DQVZHUWKHP     

6(&7,21

'LUHFWLRQV5HDGHDFKVWDWHPHQWDQGFLUFOHWKHDQVZHUWKDWEHVWGHVFULEHV\RXDWWKHSUHVHQWWLPH
7KHDQVZHUVUDQJHIURPZKLFKPHDQV³VWURQJO\GLVDJUHH´WRZKLFKPHDQV³VWURQJO\DJUHH´


  6WURQJO\'LVDJUHH 'LVDJUHH 1RW6XUH $JUHH
6WURQJO\
$JUHH
 ,IHHOWKDW,KDYHDQXPEHURIJRRGTXDOLWLHV     
 ,GRWKLQJVWKDWDUHFRQVLGHUHGVDIH     
 ,DPJRRGDWFRRSHUDWLQJZLWKDWHDP     
 ,IHHOWKDW,DPDWOHDVWDVJRRGDVPRVWRWKHUSHRSOHP\DJH     
 ,KDYHDJRRGDWWLWXGHDERXWP\VHOI     
 ,NHHSWU\LQJZKHQWKLQJVEHFRPHGLIILFXOW     
 ,OLNHWROHDUQQHZWKLQJVDWVFKRRO     
 ,VHWFKDOOHQJLQJJRDOVIRUP\VHOI     
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